UNION TOWNSHIP BOARD OF SUPERVISORS

April 20, 2026 Meeting Minutes
       Chairman Kurt Stauffer called the April 20, 2026 meeting to order at 1:00pm.  The following were in attendance.
BOARD OF SUPERVISORS

TOWNSHIP PERSONNEL


VISITORS


Kurt Stauffer, Chairman


Michelle Shirey, Manager



Joy Byler & Shari Spicher
Jim Treaster Jr. , Vice Chairman

Dan Taptich, Engineer



Dena Stauffer


Ken Walters, Supervisor


Dan Searer, Solicitor



Julie Metz

MINUTES 
APPROVED
The Board acknowledged receipt of the minutes from the regular meeting held on April 6, 2026.  A motion was made by Jim Treaster Jr. to approve the minutes as presented.  The motion was seconded by Kurt Stauffer and carried unanimously. 
TEASURER’S 

REPORT
Jim Treaster Jr. motioned to approve the Treasurer’s Report as presented.  Kurt Stauffer seconded the motion and the motion carried. 
VISITORS
1.
Joy Byler and Shari Spicher from the Big Valley Ambulance Club were present to discuss finances and volunteers.  Joy Byler explained the number of calls the Ambulance Club responds to in Union Township and other surrounding townships. Joy Byler noted the majority of the calls in Union Township are Valley View Retirement home related.   Right now, Union Township is the only entity giving the Ambulance Club a contribution.   Kurt Stauffer asked if they have approached Valley View and the surrounding townships for a contribution.  Joy stated they have not.  Joy Byler stated when she was at the Fire Company banquet, she learned the Fire Company has an incentive program that is funded by the township. Joy Byler asked why the Ambulance Club wasn’t included.  Kurt Stauffer explained the Fire Company approached the township with the idea and the Fire Company developed their incentive program for the Board to review and approve.  The Board discussed the Ambulance Club’s volunteer status and the longevity of the department.  Joy Byler stated they are always in need of volunteers and noted the Ambulance Club has a total 36 volunteers but only 17 volunteers are active.  The Ambulance Club also has two full-time employees.  Kurt Stauffer asked is the Ambulance Club interested in an incentive program.  Joy Byler stated yes they are interested.  After some further discussion, the Board requested the Ambulance Club to develop an incentive program for the Board to consider.  Kurt Stauffer also suggested the Ambulance Club should approach Valley View and the surrounding townships they serve for a contribution.
AUTHORITY

MANAGER
1.
Authority Chairman Dan Taptich stated the Authority is moving forward with the design and funding for the Rockville sewer extension project.  Dan noted the project will go out to bid in January 2027 with construction starting in May 2027.  Dan stated there is meeting scheduled with Penn Vest on May 13th at 10am to discuss funding.  Once funding is secured, the Authority can move forward on acquiring permits from DEP and easement agreements from the property owners.  
REGIONAL POLICE
1.
Kurt Stauffer updated the Board on the Mifflin County Regional Police Department.  Kurt noted the new vehicle is now with the upfitter, Rapid 911, and should be completed soon.  Kurt stated the Department’s server had crashed.  The server was under warranty and has been repaired.  Kurt stated the camera that links to the cars is now up and running.  Kurt explained the department has eliminated desk phones and each officer has been issued a department cell phone.  Kurt reported there were 56 incidents in Union Township for the month of March 2026. 
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2.
Mike Frank stated he got a complaint about jake brakes on Walnut Street.   Mike stated he was given a description of the trucks and forwarded the complaint to the company that owns the trucks.  The company stated they would handle it.  

3.
The Board discussed speeding on several roads and agreed to get lines painted for the police.
ROAD MASTER
1. 
Campus improvement –  Engineer Dan Taptich has agreed to get estimated costs for the parking lot and storm water facilities that are planned for at the end of the Community Center building. 

2.
W. Back Mountain Road culvert – Engineer Dan Taptich stated he has a call into DEP concerning the replacement of the culvert.  Dan explained since it is an existing culvert maintained by the Township, DEP may agree to let the Township proceed to replace it without a permit.

3.
Community Hall Gym Floor – Mike Frank stated with his current workload he is planning to do the floor some time in May.

4.
Thumb attachment – The Board agreed to table the quote for two weeks.

5.
Grader Bucket for Backhoe – The Board agreed to table the quotes for two weeks.

6.
Broom for Backhoe – Mike Frank stated he got one more quote for a broom on the backhoe.  The Board asked if the quotes are costars prices.  Mike stated he will confirm if the quotes are costars prices.

7.
Mike Frank noted the loader is still waiting to be repaired by Jacob Equipment Repair.

8.
Mike Frank stated the compressor in the AC unit at the library has quit working.   Mike Frank will have Greg Peachey price out some options to replace the unit.

9.
Mike Frank stated the water fountain at the pavilion is leaking .  Mike stated the fountain is old and will be expensive to replace.  The Board discussed their options and the possibility of eliminating the water fountain.  Mike stated the fire company does use this location as a water source for the festival.  Mike stated he will take the fountain apart to find out how bad the leak is and then report back to the Board.
EXECUTIVE

SESSION

At 2:15pm the Board entered into an executive session to discuss legal matters.  The meeting reconvened at 2:43pm.
ROADS
1.
Amish contribution toward roads – Nothing new to update.
 
2.
Road projects – The Board discussed the bids for the road projects on the Belleville Lane and Lewistown Road.  Engineer Taptich strongly recommends repairing the soft spots on Belleville Lane before the start of the road project.  The Board agreed.  The Board discussed and also agreed extending the road project completion date to October 1st.  A motion was made by Jim Treaster Jr. to award the bid to Glen O. Hawbaker Inc. in the amount of $155,479.00.  The motion was seconded by Kurt Stauffer and carried unanimously. 

3.
Dirt, Gravel, and Low Volume Road program – Mike Frank stated he has a meeting scheduled with Floyd Ciccolini on May 5th at 12:30pm to look at the stormwater runoff issues on Roy I Road. 

4.
Paving Joint on Kish Street – The Board discussed repairing the paving joint on Kish Street and paving over two culverts on Walnut Street.  The Board agreed to have Engineer Taptich prepare costs estimates for both jobs.

5.
Mohawk Road – The culvert has been televised and will require new pipe and drop boxes.  The Board agreed to look at the condition of Mohawk Road before making any decisions.

6.
Belleville Hill sidewalks – The Board discussed their options for the sidewalks on the Belleville hill.  Engineer Taptich agreed to contact Penn Dot concerning a letter notifying the property owners of the hazards.
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ENGINEERING
1.
Spring Run bridge T-368 – Nothing new to update. 


2.
NPDES Permit – Nothing more to discuss. 

3.
Concession Stand Sewer project – The Board discussed the invoice received from Shafranich & Son’s Excavating.  The Board questioned why the invoice included hauling charges for stone when the stone was on site.  The Board also noted that the Township road crew helped with hauling stone during the project.  Engineer Dan Taptich agreed to talk to Bill Shafranich about the hauling charges.  Engineer Taptich stated the sewer line and manhole pressure testing was part of Shafranich’s quote.  Fred Fultz arranged to have the sewer line and manholes tested.  The Authority will bill Shafranich for the testing.  

4.
Back Mountain Road & SR 305 intersection widening – Solicitor Searer will be working on the easement agreement.  Engineer Taptich will send Solicitor Searer the easement plat plan. 

5.
Bridges to be added to the County’s bridge program – Nothing new to update. 
ONGOING 

BUSINESS
1.  
Website –  Nothing new to update.

2.
Lights for downtown park area –  Jim Treaster Jr. noted the Belleville Loins have agreed to donate $1,000 towards the project.

3.
Little League New Concession stand –  The Board discussed the installation of the electric and water to the new concession stand.  The Board had previously approved the Belleville Sports Association to have Adam Glick dig and install the electric.  The Board discussed and agreed at this time not to include water service to the new concession stand.  The Board is only allowing the Belleville Sports Association to install the electric.

4.
Classrooms available to rent – The Manager and Zoning officer will work on the amendment language to send to Solicitor Searer.

5.
Project list – The Manager has agreed to make some additions to the list.

6.
Jim Treaster Jr. stated he has a Community Night Out meeting scheduled for May 14th at 6pm.

NEW BUSINESS
1. 
Zoning Hearing Board resignation – Keith Mernin has submitted his resignation from the Zoning Hearing Board as an alternate board member.  Kurt Stauffer motion to accept the resignation.  The motion was seconded by Jim Treaster Jr. and carried unanimously.  The Board discussed a replacement for the alternate position.  A motion was made by Jim Treaster Jr. to appoint Brian Glick as an alternate board member to the Zoning Hearing Board.  The motion was seconded by Kurt Stauffer and carried unanimously.

2.
Yard sale complaint –  The Manager received a complaint from a resident on Green Street concerning her neighbor holding a yard sale every week thru the summer.  The Zoning Ordinance only allows for four yard sales a year.  The Zoning Officer Ray Burns will notify the property owner of the zoning ordinance regulations.

3.
The Manager was contacted by Shane Graham concerning the Belleville Family Christmas Celebration.  Shane is requesting to hold the celebration again at the Community Center for 2026.  The Board agreed to the request. 
OTHER 
BUSINESS 
1.  
It was noted the VFW will hold the Memorial Day Parade on May 25, 2026 at 9:30am.

2.
Kurt Stauffer asked how the Township is addressing the riding bikes, scooters, etc. in the hallway.  Mike Frank stated the Fire Company has discussed it and they are in the process of including in their rental contract that no bikes, scooters, etc. are allowed in the hallway.  Mike Frank stated he has also ordered signs to hang in the hallway prohibiting bikes, scooters, etc. and explained further.
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3.
Jim Treaster Jr. stated he would like to see the clock in the hallway working again.  Mike Frank agreed to look at it.
PAY BILLS
The Board acknowledged receipt of bills as presented upon check numbers 30373 to 30396.  A motion was made by Jim Treaster Jr. to approve the bills as presented.  The motion was seconded by Kurt Stauffer and carried unanimously. 
ADJOURN
With no further business to discuss Kurt Staffer adjourned the meeting by unanimous consent at 3:33pm 





Respectfully Submitted



Michelle L. Shirey
 Michelle L. Shirey, Manager

