UNION TOWNSHIP BOARD OF SUPERVISORS

February 16, 2026 Meeting Minutes
       Chairman Kurt Stauffer called the February 16, 2026 meeting to order at 1pm.  The following were in attendance.
BOARD OF SUPERVISORS

TOWNSHIP PERSONNEL


VISITORS


Kurt Stauffer, Chairman


Michelle Shirey, Manager



Scott Falkner
Jim Treaster Jr., Vice Chairman

Mike Frank, Road Master



Sanford King
Ken Walters, Supervisor


Alfred Fultz, Authority Manager


John Chester, MCRPD Chief





Dan Searer, Solicitor



MINUTES 
APPROVED
The Board acknowledged receipt of the minutes from the Conditional Use Hearing held on February 2, 2026.  A motion was made by Jim Treaster Jr. to approve the minutes as presented.  The motion was seconded by Ken Walters  and carried unanimously.  The Board acknowledged receipt of the minutes from the regular meeting held on February 2, 2026.  A motion was made by Ken Walters to approve the minutes as presented.  The motion was seconded by Jim Treaster Jr. and carried unanimously.
VISITORS
1.
Scott Falkner presented a quote in the amount of $102.25/month for the VOIP phone system.  Scott explained there will be some minor adjustments to the quote to include all six phones and he will need to check the current phones to see if they are adequate.  Currently the Township pays $300/month to Brightspeed.  After some further discussion, a motion was made by Jim Treaster Jr. to change to the VOIP phone system.  Ken Walters seconded the motion and the motion carried.

2.
Sanford King was present just to observe.

ROAD MASTER
1. 
Campus improvement –  Nothing new to report.

2.
Walking Path washout –  Mike Frank noted the washout will be addressed in spring and they have a board in place as a temporary fix.

3.
W. Back Mountain Road culvert –  The Township is waiting for the permit from DEP.


4.  
Community Hall floor – Mike Frank stated the floor will be done sometime mid-April.  Mike noted they are working on replacing the covers on the radiators inside the gym. The Board discussed the materials to use on the covers.

5.
Thumb attachment – Mike Frank is working on getting a price for the attachment.


6.
Case Loader – Mike Frank obtained three quotes for a new loader.  The quotes were presented to the Board and the Board discussed holding a workshop to further discuss the equipment.

7.
It was noted the Board reviewed the 2026 stone bid list and agreed to advertise for bids.  Bid opening will be held on March 16, 2026.

8.
Defibrillator for Community Center – The defibrillator has been ordered and the Manager will check on the status.

9.
Mike Frank stated the tires for the 2017 T-Tag are coupling and need replaced.  Mike received a quote from Fay Wagner Inc. in the amount of $2,059.92.  The quote includes four tires mounted and balanced and also disposal of the old tires.  Mike stated he will also make an appointment to get the front end aligned.  The Board discussed and agreed to proceed with replacing the tires. 

10.
Library Pillars – Mike Frank explained the front pillars at the library are in bad shape and will need replaced at some point.  Mike got a price for budgeting purposes from Allensville Planing Mill in the amount of $10,230.64 for two pillars.  The Board agreed to add this item to the project list.

11.
Mike Frank stated he would like to get a floor scrubber to use in the Community Center and in the kitchen at the Community Hall.  Mike stated he found two scrubbers.  The Board discussed what type of floor scrubber would be best.  Mike agreed to do some further research on what type
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of floor scrubber is best for the epoxy floors. Also, Mike noted that sometime in the spring would be a good time to have the carpets cleaned in the library and in the Community Center.

12.
Cameras for trucks – Mike Frank has agreed to check with SureCam or Drive Smarter for camera prices.

13. 
Mike Frank stated he is in the process of getting a price for a grader bucket for on the backhoe.  The Board discussed the different sizes of buckets and Mike agreed to have something for the Board at the next meeting.

14.
Mike Frank noted the brush hog is ready for the summer and they are working on getting the sweeper ready.   Ken Walters asked if the sweeper on the backhoe can angle.  Mike stated it does not angle it only goes straight ahead.


15.
The Manager reported there was a leaking toilet in the outside bathroom.  The leak has been repaired and we are keeping a close eye on it.
AUTHORITY

MANAGER
1.
Authority Manager Fred Fultz explained the grinder pump at the library has failed.  Fred stated the grinder pump was installed in 2022 and explained the E2 grinder pump should have a lifespan of 10 to 15 years.  The grinder pump has been shipped back to L/B Water and hopefully they can tell us why it failed.  The Board discussed their options including the possibility of installing a gravity sewer line to the library.

2.
Fred Fultz updated the Board on the Rockville sewer extension project.  Fred briefly discussed the direction the sewer line will take.
REGIONAL POLICE
1.
Chief John Chester updated the Board on the incidents within the Township.  Ken Walters asked if the Board could have the patrol logs for Union Township to show to the public.  John Chester stated the logs are included with the monthly meeting packet and explained where the reports can be found. 
ROADS
1.
Amish contribution toward roads – Ken Walters stated he spoke to Sylvanus Peachey and Sylvanus will be discussing the road repair letter with the other Bishops during their spring meeting.

2.
Road projects –  Projects are out for bid.

3.
Paving Joint on Kish Street – The project is on the schedule for the spring.

4.
Mohawk Road –  Engineer Taptich will look at the drainage needed before repairs can be made to the road. 


5.
Belleville Hill sidewalks – The Manager emailed Jim Lettiere on the status of whether CDBG funding is allowable for this project. 
ENGINEERING
1.
Spring Run bridge T-368 –  Jim Treaster Jr. stated he spoke to Engineer Taptich and was told Mifflin County may give us $100,000 to $150,000 towards the Spring Run bridge project.  The County is also planning to give us funding for the two bridge deck repairs.
ONGOING 

BUSINESS
1. 
Computer IT –  Nothing further to update.

2.  
Website –  The Manager is working with Zane Swanger concerning a reservation calendar for the website.

3.
Lights for downtown park area – The Township is working on obtaining two more quotes.

4.
Little League Concession stand – The Manager reported the insurance company has no issues with the concession stand equipment, however the insurance company recommends increasing the personal property coverage on the concession stand.  Currently the personal property coverage is $1,500.  The Board agreed to find out how much the additional coverage will increase the premium.  The Board would also like to confirm the coverage in the policy on the building and the deductible. 
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5.
Score Board – The road crew is waiting for suitable weather to install the score board.

6.
Seek grant funding for the Campus improvements and recreation area – Nothing new to update.

7.
Classrooms available to rent – Kurt Stauffer stated in order to rent the two available rooms the Township will need to change the zoning for the property.  Kurt also contacted the Mifflin County Assessment Office concerning the taxes and explained the Township can apply for an exemption to the taxes.  If the exemption is denied the tax will be approximately $700 per room per year.  After some further discussion, the Board agreed to proceed with contacting the Union Township Planning Commission to change the zoning.

8.
Project list – Nothing more to update. 


9.
Community Night out June 25th – Jim Treaster Jr. is working on scheduling a meeting for some time in March.
NEW BUSINESS
1. 
Pension Ordinance 2026-1 changing how forfeitures are allocated within the pension plan was presented to the Board for approval.  Jim Treaster Jr. motioned to approve Ordinance 2026-1 as presented.  Ken Walter seconded the motion.  The motion passed by role call vote.  Kurt Stauffer – yes, Jim Treaster Jr. – yes, Ken Walters – yes.
OTHER 
BUSINESS 
1. 
It was noted the Township received the invitation to the Belleville Fire Company banquet to be held on March 14, 2026 at 6pm.
EXECUTIVE

SESSION

At 2:45pm the Board entered into an executive session to discuss legal matters.  The meeting reconvened 3:05pm.  
PAY BILLS
The Board acknowledged receipt of bills as presented upon check numbers 30324 to 30348 and check number 2274.  A motion was made by  Jim Treaster Jr. to approve the bills as presented.  The motion was seconded by Ken Walters  and carried unanimously. 
ADJOURN
With no further business to discuss Kurt Staffer adjourned the meeting by unanimous consent at 3:06pm. 





Respectfully Submitted



Michelle L. Shirey
 Michelle L. Shirey, Manager

