UNION TOWNSHIP BOARD OF SUPERVISORS

January 19, 2026 Meeting Minutes
       Chairman Kurt Stauffer called the January 19, 2026 meeting to order at 1pm.  The following were in attendance.
BOARD OF SUPERVISORS

TOWNSHIP PERSONNEL


VISITORS


Kurt Stauffer, Chairman


Michelle Shirey, Manager



See Attached List
Jim Treaster Jr. , Vice Chairman









Ken Walters, Supervisor
MINUTES 
APPROVED
The Board acknowledged receipt of the minutes from the reorganization meeting and regular meeting held on January 5, 2026.  A motion was made by Jim Treaster Jr. to approve the minutes as presented.  The motion was seconded by Ken Walters  and carried unanimously.
TEASURER’S 

REPORT
Jim Treaster Jr. motioned to approve the yearend 2025 Treasurer’s Report as presented.  Ken Walters seconded the motion and the motion carried. 
VISITORS
1.
Carl  Coder was present to share contact information for the Dirt and Gravel Road program.   Car stated the ACS office (Mifflin County Soil Conservation District) will have a representative  come out and talk with the Board about it.  Carl stated there could be monies available through the program for the Spring Run Road bridge project.  Kurt Stauffer noted the Board should be notified on Tuesday about the status of the Multimodal Transportation grant for Spring Run Road bridge. 

2.
Several residents asked about the status of the employment applications and new hire.  Kurt Stauffer stated the Board will be taking action today under new business on the new hire.

4.
Venita Wagner stated the walking path has some rough spots and asked if anything can be done.  The Board explained there will be maintenance done to the walking path in the spring.  Venita asked if there was any follow-up on the Regional Police.  Kurt Stauffer explained the Township has looked at providing police coverage in house, however Regional Police provides 24hr / 7days a week coverage.  The Township would not be able to provide that coverage for less than the cost of Regional Police.
AUTHORITY

MANAGER
1.
Authority Manager Fred Fultz stated they will be billing on Tuesday under the new quarterly billing system.

2.
Dan Taptich stated DEP is requiring an updated Sewage Facilities Plan revision resolution for 2026.  This resolution is needed to provide sewage to the Rockville area.  The Board agreed to place the resolution on the agenda for the February 2nd meeting.

ZONING
1.
The Manager informed the Board there is a conditional use hearing scheduled for the February 2nd meeting at 6pm.  The purpose of the hearing is to review a conditional use application submitted by Centre View School requesting to allow for a private school house located on the property owned by Stephen Kanagy at 226 Greenwood Road.
ROAD MASTER
1. 
Campus improvement – Engineer Taptich is working on estimates for the curbing.

2.
Walking Path washout – The walking path beside the softball field is washing out into the infield.  This issue will be looked at and addressed in the spring. 

2.
W. Back Mountain Road culvert –  The Township is waiting for the permit from DEP.

3.  
Community Hall floor – On the schedule for the spring.


4.
Sale Barn traffic signs – The signs have been installed.

5.
Thumb attachment – Road Master Mike Frank is working on getting a price for the attachment.
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6.
Case Loader – Mike Frank is working on getting prices to replace the loader.  The Board discussed the need for a loader and agreed to discuss it further with the road crew. 

7.
Defibrillator for Community Center – The defibrillator has been ordered.

ROADS
1.
Amish contribution toward roads – Kurt Stauffer stated he has delivered the roadway repair letter to the Amish resident for their meeting with the Amish Bishops. Nothing new to update.

2.
South Dry House Road – The Board will schedule a workshop to discuss further.

3.
Road projects –  The Board will schedule a workshop to discuss further.

4.
Paving Joint on Kish Street – The project is on the schedule for the spring.

5.
Mohawk Road –  Engineer Taptich will look at the drainage needed before repairs can be made to the road. John Boring explained years ago he had gotten permission to build a culvert box to handle the water at that time.  Now with the additional homes the culvert box cannot handle the water.  The Board and Engineer Taptich will take a look at it.


6.
Belleville Hill sidewalks – The Board discussed the condition of the sidewalk and agreed to work on developing a plan and seek funding for the project.  The Manager will contact Jim Lettiere with Mifflin County to schedule a meeting with the Board.
SOLICITOR
1. 
General Nuisance ordinance – The Manager stated she will work on this with Ray Burns and will have something to present to the Board in February. 

ENGINEERING
1.
Spring Run bridge T-368 –  Engineer Taptich stated hopefully the Township will hear something on the grant on Tuesday. The Board briefly discussed other funding options through the Mifflin County Conservation District and Mifflin County.

2.
NPDES project – Engineer Taptich is still working on the final estimates for the curbing and paving.


3.
Sewer Line extension for the concession stand – Engineer Taptich stated the design has been submitted to Keller Engineering for review and they have no issues.  Engineer Taptich will proceed with developing a materials list and noted the Municipal Authority has agreed to donate the sewer line materials.  The Township can then start soliciting quotes for digging the project.

4.
Back Mountain Road & SR 305 intersection widening – Engineer Taptich will have the plan submitted to Penn Dot by the end of the month.  Engineer Taptich will get the estimated cost of the project to the Board before their workshop meeting.

5.
Bridges to be added to the County’s bridge program -  Engineer Taptich is still waiting to hear back from Lonnie Griffith with Mifflin County.


6.
OIP sign – The Board discussed and Ken Walters agreed to contact Richie’s OIP about moving the sign.
REGIONAL POLICE
1.
Kurt Stauffer updated the Board on the Mifflin County Regional Police Department personnel and equipment.  Kurt noted there will be a meeting on the intermunicipal agreement to discuss changes.

ONGOING 

BUSINESS
1. 
Computer IT –  The Manager has contacted Scott Falkner for an update on the phone system.

2.  
Website –  The Manager is working with Zane Swanger concerning a reservation calendar for the website.

3.
Lights for downtown park area –  The Board agreed to get two more quotes for the project.  

4.
Little League Concession stand – The Board has agreed to meet sometime this week with Steph Byler concerning the request for a new shed and on the concession stand layout.

5.
Score Board – The road crew is waiting for suitable weather to install the score board.

6.
Seek grant funding for the Campus improvements and recreation area – Nothing new to update.
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7.
Classrooms available for rent – The Board has agreed to revisit and look into further with Solicitor Searer.

8.
Project list – It was noted Kurt Stauffer has compiled a master project list for all projects relating to the Township.  The Manager and Engineer Taptich will work on the estimated costs for those projects. 

NEW BUSINESS
1. 
New Hire  - Jim Treaster Jr. motioned to approve hiring Brad Walters for the labor position on the road crew.  The motion was seconded by Kurt Stauffer  and passed on a vote of two.  Ken Walters abstained.  Ken Walters noted that he was not part of the final decision on who to hire for the position. 

 2.
It was noted the Board approved the Union Township Fire Police roster for 2026.

3.
Community Night Out is scheduled for June 25th .  Jim Treaster Jr. is in the process of setting up a meeting with the community organizations.

4.
Cameras in Trucks – Jim Treaster Jr. stated the road crew has requested outward facing cameras for the trucks.  The Board agreed to get quotes for the cameras.

5.
Pension Ordinance – Jim Treaster jr. motioned to advertise the pension ordinance changing how forfeitures are allocated within the pension plan.  Ken Walters seconded the motion and the motion carried.
OTHER 
BUSINESS 
1. 
Ken Wyland asked if the Township was going to do anything with the Hometown Hero flags.   Kurt Stauffer explained the Township’s intentions were to install decorative lamp posts in the downtown park area to display the flags.  The cost of the project came in higher than expected  and the Township needs to obtain two more quotes.

2.
It was noted two apologies were received for the vandalism and trespassing on Township property.
PAY BILLS
The Board acknowledged receipt of bills as presented upon check numbers 30277 to 30298 and check number 2269 to 2271.  A motion was made by Jim Treaster Jr. to approve the bills as presented.  The motion was seconded by Ken Walters and carried unanimously. 
ADJOURN
With no further business to discuss Kurt Staffer adjourned the meeting by unanimous consent at 2:11pm. 





Respectfully Submitted



Michelle L. Shirey
 Michelle L. Shirey, Manager

