 UNION TOWNSHIP BOARD OF SUPERVISORS

December 15, 2025 Meeting Minutes
       Vice Chairman Kurt Stauffer called the December 15, 2025 meeting to order at 1:00pm.  The following were in attendance.
BOARD OF SUPERVISORS

TOWNSHIP PERSONNEL


VISITORS


Jim Treaster Jr, 
Chairman

Michelle Shirey, Manager



Ken Walters
Kurt Stauffer, Vice Chairman

George Steele, Road Master


Deanna Stauffer


Brian Glick, Supervisor


Mike Frank, Asst. Road Master


John Boring






Alfred Fultz, Authority Manager


Don Devore






Dan Taptich, Township Engineer


Irene Eby






Dan Searer, Township Solicitor






MINUTES 
APPROVED
The Board acknowledged receipt of the minutes from the regular meeting held on December 1, 2025.  A motion was made by Brian Glick to approve the minutes as presented.  The motion was seconded by Jim Treaster Jr. and carried unanimously.


TEASURER’S 

REPORT
Brian Glick motioned to approve the Treasurer’s Report as presented.  Jim Treaster Jr. seconded the motion and the motion carried. 
VISITORS
1.
Irene Eby stated she was present to file a complaint about the Mohawk Road not getting paved.  Jim Treaster Jr. stated he has looked at the road and feels it needs patched or paved.    It has gotten worse since Shawnee Hills was paved in 2020.  The Board agreed to have our Penn Dot Municipal Service representative Randy Albert look at it and give the Board an estimate to repair the road.

2.
Don Devore stated he is present to file a complaint on the condition of Green Street and on the business across from his house.   Don stated Green Street is in horrible shape and needs repaired.  Don stated he previously filed a complaint concerning the piles of junk around the business across from his house and nothing has changed.  Brian Glick stated he spoke to the owner of the business but nothing has been done.  The Board agreed to have the code enforcement officer Ray Burns take a look at the property.  Don Devore named off several other properties within the Township that are in poor condition.  The Board explained the Township is in the process of updating the general nuisance ordinance from 1968 to address these issues.
ZONING
1.
The Board agreed to schedule a meeting to gather information on addressing residents living in campers.
ROAD MASTER
1. 
Campus improvement – George Steele noted the next item to complete for the parking lot is the curbing.  The Board briefly discussed a wash out issue on walking path by the softball.  George agreed to take a look at it.

2.
W. Back Mountain Road culvert – The Road Master is waiting for the permit from DEP and hopefully the project will be done in the spring.

3.  
Community Hall floor – On the schedule for the spring.


4.
Sale Barn traffic signs – Brian Glick met with George and explained the signage he would like to put in place.  George will proceed with ordering the signs.

5.
School Zone Signs – The signs have been installed.

6.
Defibrillator for Community Center – Mike Frank obtained a price for the defibrillator and a case.  The Board agreed to proceed.

7.
Geoge Steele stated he is working on getting a price for a thumb attachment for on the backhoe.


8.
George Steele ordered new bristles for the broom and the bristles should arrive in two weeks.
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9.
It was noted a letter was received from Jacobs Equipment Repair explaining their assessment of the Case Loader.   The Board agreed to work on getting prices to replace the loader.

10.
The Board reviewed photos of a culvert pipe located at 131 Shawnee Drive.  The residence is concerned with how deep the culvert is on both sides of their driveway.  George Steele and Engineer Taptich agreed to look at it.

ROADS
1.
Amish contribution toward roads – The Board has signed the roadway repair letter and Kurt Stauffer will present it to the Amish.

2.
South Dry House Road – Received an estimate from Randy Albert to repair the road.

3.
Road projects – Received estimates from Randy Albert for the proposed road projects.  The Board agreed to review the estimates and schedule a meeting with Randy Albert to discuss further. 


4.
John Boring asked if anything could be done about the sign at the OIP.  John stated the bottom sign is too low and obstructs the view to pull out onto SR 655.  Since SR 655 is s state road the Board agreed to look into it with Penn Dot.

5.
Don Devore briefly discussed the Jake Brake signs thru town. Brian Glick explained the ordinance that is in place and noted the signs are just a deterrent.

5.
Paving Joint on Kish Street – Brian Glick stated correcting the paving joint on Kish Street can be done in the spring.
AUTHORITY

MANAGER
1.
Authority Manager Fred Fultz presented a copy of the letter that has been mailed to the residents explaining the billing changes that are coming in 2026.  Fred stated there will be a public meeting on December 22nd at 6pm to discuss the changes further.
SOLICITOR
1. 
General Nuisance ordinance – The Manager stated she will work on this with Ray Burns and will have something to present to the Board in February. 
ENGINEERING
1.
Spring Run bridge T-368 –  The Manager stated the Township’s grant application for the Multimodal Transportation grant is ready to be presented the Commonwealth Financial Authority Board.

2.
NPDES project – Engineer Taptich is still working on the final estimates for the curbing and paving.

3.
Sewer Line extension for the concession stand – Engineer Taptich stated the design is complete and has been submitted to Keller Engineering for review.  Kurt Stauffer asked if this project  could be completed by April 1st.  Engineer Taptich stated he feels it could be substantially completed by then. Engineer Taptich explained the bidding process for a material bid to the Board.

4.
Back Mountain Road & SR 305 intersection widening – Engineer Taptich is still working on getting the plan submitted to Penn Dot.  Engineer Taptich will get the Board an estimated cost of the project.


5.
Bridges to be added to the County’s bridge program -  Front Mountain Road bridge  T-437 deck repair and Mechanic Street bridge T-472 deck repair and the Union / Menno Back Mountain Road joint bridge.  Engineer Taptich is still waiting to hear back from Lonnie Griffith with Mifflin County.
REGIONAL POLICE
1.
Brian Glick updated the Board on the Mifflin County Regional Police Department.  Brian Glick noted Burnham Borough has requested Regional Police to look into removing the requirement that only a public official can serve on the Board.


ONGOING 

BUSINESS
1. 
Computer IT – The Manager will contact Scott Falkner for an update on the status of the VOIP phone system.  
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2.  
Website –  The Manager noted she is now capable of posting the minutes and agendas to the website.  

3.
Lights for downtown park area – The Township received a quote from Kish Valley Electric in the amount of $16,165.00.  Brian Glick stated he will contact either Jamie Zook or Susan Taptich for Village Pride.  Jim Treaster Jr. has spoken to the Belleville Lions.  Since the quote from Kish Valley Electric is more than the purchasing threshold, the Township will need obtain two more quotes.

4.
Little League Concession stand – Steph Byler is in the process of working on a layout for the concession stand equipment to submit to the Board.

5.
Score Board – Nothing new to report.

7.
Seek grant funding for the Campus improvements and recreation areas – Nothing new to report.
NEW BUSINESS
1. 
Ordinance 2025-2 establishing compensation for Supervisors as set forth by Act 94 of the Commonwealth of Pennsylvania.  This ordinance only applies to newly elected or re-elected Supervisors.  Brian Glick motioned to approve Ordinance 2025-2 as presented.  The motion seconded by Jim Treaster Jr. and passed by the roll call vote. Kurt Stauffer – yes, Jim Treaster Jr. – yes and Bring Glick – yes.

2.
Tax Levy Resolution 2025-9 fixing the tax rate and special levies for the 2026 fiscal year was presented to the Board.  Brian Glick motioned to approve Tax Levy Resolution 2025-9 as presented.  The motion was seconded by Jim Treaster Jr. and carried unanimously. 

3.
The Manager presented the tentatively adopted 2026 General Fund Budget for final approval.  A motion made by Brian Glick to formally adopt the 2026 General Fund Budget.  The motion was seconded by Jim Treaster Jr. and carried unanimously.

4.
The Manager presented the tentatively adopted 2026 State Fund Budget for final approval.  A motion made by Brian Glick to formally adopt the 2026 State Fund Budget.  The motion was seconded by Jim Treaster Jr. and carried unanimously. 


OTHER 
BUSINESS 
1.
The Board briefly discussed the reappointments to the Township Boards.

2.
The Board discussed developing a calendar for reservations on the website.  The Calendar will show reservations for the Belleville Community Hall and the Union Township Community Center.  The Manager will contact Zane Swanger for some ideas.


At this time Kurt Stauffer stated he would like to recognize Brian Glick for his service to the Union Township Boad of Supervisors. 
PAY BILLS
The Board acknowledged receipt of bills as presented upon check numbers 30227 to 30255 .  A motion was made by Brian Glick to approve the bills as presented.  The motion was seconded by Jim Treaster Jr. and carried unanimously. 

ADJOURN
With no further business to discuss Kurt Staffer adjourned the meeting by unanimous consent at 2:26pm 





Respectfully Submitted



Michelle L. Shirey
 Michelle L. Shirey, Manager

