UNION TOWNSHIP BOARD OF SUPERVISORS

January 5, 2026 Meeting Minutes
       Chairman Kurt Stauffer called the January 5, 2026 meeting to order at 6:13pm.  The following were in attendance.
BOARD OF SUPERVISORS

TOWNSHIP PERSONNEL


VISITORS


Kurt Stauffer, Chairman


Michelle Shirey, Manager



See Attached List
Jim Treaster Jr. , Vice Chairman









Ken Walters, Supervisor
Kurt Stauffer announced an executive session was held on December 22, 2025 at 7:00am to address a personnel issue.  Kurt Stauffer called for a motion to terminate James Harmon effective December 22, 2025.  Jim Treaster Jr. motioned to approve the termination.  The motion was seconded by Kurt Stauffer and carried unanimously.

MINUTES 
APPROVED
The Board acknowledged receipt of the minutes from the regular meeting held on December 15, 2025.  A motion was made by  Jim Treaster Jr. to approve the minutes as presented.  The motion was seconded by Kurt Stauffer  and carried unanimously. 
VISITORS
1.
Sue Weber stated she was pleased with how the roads were plowed during the last snow storm.

2.
Carl Coder stated he has some questions about the Township’s liquid fuel monies and asked if equipment can be purchased with the liquid fuel monies.  The Manager stated the Township receives approximately $150,000.00 per year in liquid fuel allocation and 30% of the allocation can be used towards equipment.  Carl Coder asked what the American Rescue Funds were spent on.  The Manager stated the funds were distributed to various organizations including Belleville Fire Company, Big Valley Ambulance Club, Belleville Lions Club, and Belleville Civic Club.  The Township also used the funds to construct outside public restrooms facilities at the Community Center.  Carl Coder asked if the funds were used to purchase equipment.  The Manager stated some of the funds were used towards the purchase of a new dump truck.

3.
Carl Coder discussed the Dirt and Gravel Road program and explained the program has monies available to Townships to repair dirt roads.  Carl asked if any of the Township personnel is certified in the Dirt and Gravel Road program.  The Manager stated several of the Township employees have completed the training in the Dirt and Gravel Road Program.  Carl Coder encouraged the Township to seek monies through this program to repair the Barville Mountain Road. The Board agreed to look into the program further.

4.
Sharon Wyland expressed her concerns with the Board about appointing and hiring qualified personnel.  Sharon Wyland asked who is accountable for the employee’s actions.  Kurt Stauffer stated the Board is ultimately accountable for the actions of the employees.  Todd Wyland discussed several road issues he has observed throughout the Township.

5.
Percy Renninger asked about the status of the Spring Run bridge.  The Manager explained the township is still waiting to hear from the State on the Township’s Multi Modal grant application.  Percy asked what is going to be done with the intersection of South Dry House Road and SR 655.  Kurt Stauffer stated the plan is to try to raise and widen the end of South Dry House Road however nothing has been scheduled.

6.
Venita Wagner asked how much the Township pays for Regional Police.  Kurt Stauffer stated the Township has budgeted $227,000.00 for Regional Police.  Several residents stated their concerns about not seeing the police and the speeding on various roads.  The residents asked how long is the Township’s contract with the Regional Police and what it will cost to leave Regional Police.  The Board agreed to find out this information.
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7.
Ken Wyland asked when the last time an audit was done. The Manager stated the Township is audited every year by the elected Board of Auditors.  Ken Wyland expressed his concerns with the Board appointing relatives to the Board of Auditors to fill vacancies. Nancy Wyland also expressed her concerns about the poor police coverage in the Township.

8.
Several residents expressed their appreciation for the Board listening to their concerns.
ZONING
1.
The Board reviewed the Zoning Report submitted by Zoning Officer Ray Burns.  A motion was made by Jim Treaster Jr to approve the report as presented.   Ken Walters seconded the motion and the motion carried.

ROADS
1.
Amish contribution toward roads – Kurt Stauffer stated he has delivered the roadway repair letter to the Amish resident so it can  be discussed at their meeting with the Amish Bishops.

2.
South Dry House Road – Nothing further to discuss.

3.
Road projects – Nothing further to discuss.

4.
Paving Joint on Kish Street – The project is on the schedule for the spring.

5.
Mohawk Road –  Engineer Taptich will look at the drainage needed before repairs can be made to the road.

6.
Belleville Hill sidewalks – The Board discussed the condition of the sidewalk and agreed to work on developing a plan and seek funding for the project.


7.
Nancy Wyland noted there is water running out on Rockville Road and causing an icy patch.
MIFFLIN COUNTY

MUNICIPAL AUTH.
1.
The Manager noted there was nothing new to report on the easement agreements for the new main water line that is planned for the west side of town.  The Manager will find out if there is a deadline for the agreements.



2. 
The Manager reported the Mifflin County Municipal Authority’s reservoir was down 18.5 as of December 17th and once the reservoir drops to 23ft and the Authority will turn on the well pumps.  

ONGOING 

BUSINESS
1. 
Computer IT –  The Manager will contact Scott Falkner for an update on the phone system.

2.  
Website –  The Manager is working on contacting Zane Swanger concerning a reservation calendar for the website.

3.
Lights for downtown park area –  The Board agreed to get two more quotes for the project.  

4.
Little League Concession stand – The Manager noted Steph Byler will be submitting the concession stand layout sometime this week.

5.
Score Board – The road crew is just waiting for suitable weather to install the score board.

6.
Seek grant funding for the Campus improvements and recreation area – Nothing new to update.
NEW BUSINESS
1. 
Appoint substitute plow driver – The Board agreed to appoint Jim Treaster Jr. as the primary substitute plow driver and Brian Glick as the secondary substitute plow driver. 
OTHER 
BUSINESS 
1. 
Ken Walters asked if the Board of Supervisors can receive health insurance coverage.  Kurt Stauffer stated it is an option however the Board would need to take action prior to the beginning of the new or next term of the supervisor.  Jim Treaster Jr. stated the Board has never taken this as an option due to the cost to the community.


2.
The Board questioned if the hydraulic hose on the Kenworth was replaced and the Manager agreed to follow up to see what was done.

PAY BILLS
The Board acknowledged receipt of bills as presented upon check numbers 30256  to 30276 and check number 2268.  A motion was made by Jim Treaster Jr. to approve the bills as presented.  The motion was seconded by Ken Walters and carried unanimously. 
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ADJOURN
With no further business to discuss Kurt Staffer adjourned the meeting by unanimous consent at 7:42pm 





Respectfully Submitted



Michelle L. Shirey
 Michelle L. Shirey, Manager

