REORGANIZTION MEETING
JANUARY 5, 2026
1. Temporary Chairperson to receive nominations for permanent position of Chairman and Vice Chairman.  After the new officers are elected by a quorum, the newly elected Chairman shall conduct the rest of the meeting.
Chairman:_________________
Vice Chairman:________________
2.
Act on the following appointments and establish fees:

Township Manager, Township Secretary & Treasurer:  
_______________


Oversee Emergency Services and  Recreation:
_______________

Oversee Utilities and Buildings:


_______________

Oversee Roads:




_______________
Mifflin County Regional Police Board:

_______________
Road Master: 





_______________

Legal Counsel:




_______________
Engineer:





_______________
Vacancy Board:




_______________

Depository:





Kish Bank
Treasurer’s Bond




$500,000.00
Supervisors Meeting Pay:



$156.00 per month
Union Township Planning Commission:

$25.00 per meeting

Union Township Zoning Hearing Board:

$25.00 per meeting

Mileage: 





Current IRS Rate 
3.
Establish Employee Wages   

         

4.
Adopt the following Resolutions filling Township Boards, appointing SEO.
Resolution 2026-1
Dan Page & Polly M. Graybill as the SEO for Union Township
Resolution 2026-2
Kurt Stauffer to the Union Township Municipal Authority – 5yr term
Resolution 2026-3
Kent Spicher to the Union Township Zoning Hearing Board – 3yr term
Resolution 2026-4
Ed Glick to the Union Township Planning Commission – 4yr term

Resolution 2026-5
Ann Thompson to the Union Township Planning Commission – 4yr term

Resolution 2026-7
Linda Luce to the Union Township Board of Auditors – 2yr term
5. Appoint the Emergency Management Coordinator:
John Chester
John Martin Assistant
6. Establish regular monthly meeting location and times:   

Union Township Office –
 1st  Monday of each month at 6:00pm 
3rd  Monday of each month at  1:00pm
January 19, 2026
May 4, 2026

August 3, 2026

November 2, 2026
February 2, 2026
May 18, 2026

August 17, 2026

November 16, 2026

February 16, 2026
June 1, 2026

September 8, 2026 (Tuesday)
December 7, 2026

March 2, 2026

June 16, 2026

September 21, 2026

December 21, 2026


March 16, 2026
July 6, 2026

October 5, 2026


April 6, 2026 

July 20, 2026

October 19, 2026

April 20, 2026

7.
Set Vacations-Sick days-Holidays:
After 1 year of employment -

1 week

After 2 years of employment - 
2 weeks

After 3 years of employment - 
2 weeks – 1 day

After 4 years of employment - 
2 weeks – 2 days

After 5 years of employment - 
2 weeks – 3 days

After 6 years of employment - 
2 weeks – 4 days

After 7 years of employment - 
3 weeks

After 8 years of employment - 
3 weeks – 1 day

After 9 years of employment - 
3 weeks – 2 days

After 10 years of employment- 
3 weeks – 3 days

After 11 years of employment - 
3 weeks – 4 days

After 12 years of employment - 
4 weeks
Sick Days:

5 paid sick days per year
Personal Days:
2 paid personal days per year

Holidays:
New Years Day, Good Friday, Memorial Day, Independence Day, Labor Day, Veterans Day, Thanksgiving Day, Day After Thanksgiving, and Christmas.

Holidays that fall on Saturdays are observed on Fridays and Holidays that fall on Sundays are observed on Mondays.
8. Motion to cover any bills / payroll that are paid in between meetings.

The Board of Supervisors hereby authorizes the Manager to meet all normal payrolls, as needed for Township operations, and pay any necessary bill and or bills that will incur a late fee before the next regular scheduled meeting for the balance of the calendar year 2026. 
9. Resolution 2026-8 Setting Costs and Fees. 
10. [image: image1.emf]

Motion to adjourn the reorganization meeting.
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